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Borough Councﬂ Growing a place of opportunity and ambition

CABINET Post-Decision

Summary of the Decisions taken

Date of Meeting Monday, 14t December, 2020 Issued By:- Nick Pontone
Date of Delivery to Members: Tuesday, 15" December, 2020
Date which any call in must be received by: Tuesday, 22" December, 2020

Implementation of decisions delayed to: Wednesday, 23 December, 2020

(Other than those items marked with an asterisk (*) which need to be implemented urgently and those items
marked with a hash (#) which have been considered by scrutiny in the past 6" months and cannot be called in).

AGENDA SUBJECT MATTER DECISION PROPOSED WARD |PROPOSED TO BE
ITEM. RESOLVED/
RECOMMENDED
1. Declarations of Interest None. - -
2. Minutes of the Meeting Approved. - Resolved
held on 16th November
2020
3. Performance & Projects That the Council’s current performance as All Resolved
Report, Quarter 2 2020/21 | measured by the performance indicators within
the balanced scorecard, the progress status of
the gold projects, and progress against the
Manifesto commitments be noted.
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AGENDA
ITEM.

SUBJECT MATTER

DECISION PROPOSED

WARD

PROPOSED TO BE
RESOLVED/
RECOMMENDED

Low Emissions Strategy
2018-2025 #

(a) That the review of the Low Emission
Strategy 2018-2025 be approved;

(b) That the reference from the
Neighbourhoods & Community Services
Scrutiny Panel in relation to staffing issues
be noted and taken forward as part of the
Our Futures Phase 2 restructure.

All

Resolved

Slough Inclusive Growth
Strategy Update

(a) That it be noted that the Inclusive Growth
Strategy and the associated action plan
formed the organising framework for the
public-private Slough Regeneration,
Economy and Skills Board.

(b) That the initial key projects being delivered
under the framework for the Inclusive
Growth Strategy, which also formed part of
the Recovery and Renewal Strategy, be
noted.

All

Resolved

Page 2 of 4

Medium Term Financial
Strategy 2021/22 -
2023/24

Noted:

(a) The budget gap and the actions being
taken to bridge it for 2021/22 —
2023/24. Note that the Housing
Revenue Account, Dedicated Schools
Grant, Capital Programme and the
Flexible Capital Receipts Strategy to
deliver future transformation and
savings will be included in the February
2021 Budget and MTFS Report.

All

Resolved
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WARD

PROPOSED TO BE
RESOLVED/
RECOMMENDED
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(b) The need to set a balanced budget,
each year, across the whole of the
MTFS period

Approved to include in budget Cabinet would
recommend to Council:

(c) The Council would apply for a
capitalisation directive to enable it to
balance the 2021/22 and 2022/23
budgets, allowing time to identify further
savings whilst tackling the impact of
COVID-19.

(d) The Council repay its minimum revenue
provision by using further capital
receipts in 2021/22 and 2022/23; and
creates full provision for these costs in
the revenue budget by 2023/24.

(e) The Council increase:

i. its general band D Council Tax
by 1.99% the maximum
permitted without a referendum
as previously planned; and

ii. its Adult Social Care Precept by
3.00% as assumed by
Government in the recently
announced spending review to
cover the rise in demand and




AGENDA SUBJECT MATTER DECISION PROPOSED WARD |PROPOSED TO BE
ITEM. RESOLVED/
RECOMMENDED
more complex needs arising
from the pandemic including a
growth in mental health issues.
(f) The proposed service savings and
efficiencies of £12.392m for 2021/22 to
2023/24, of which £9.067m relates to
2021/22 as set out in Appendix C be
submitted to Full Council in February for
approval.
7. Covid-19 Decisions (a) That the report be noted; All Resolved
Update
(b) That the Significant Decisions taken by
Officer as set out in Appendix A be ratified;
and
(c) That the update on the Winter Grant
Scheme as set out in Appendix B be noted.
8. References from Overview | There were no further references from All -
& Scrutiny Overview & Scrutiny.
0. Notification in Forthcoming | Endorsed. All Resolved
Decisions
10. Exclusion of Press and Not required as Part Il business was - Resolved
Public conducted in Part I.
11. Part Il Minutes - 16th Approved. - Resolved
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